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	The  core strategic functions of the Foxfield School Governing Body are:

1. Ensuring clarity of vision, ethos and strategic direction;
2. Holding the headteacher and staff to account for the educational performance of the school and its pupils; 
3. Overseeing the financial performance of the school and making sure its money is well spent.
4. Ensuring the health, safety and wellbeing of the pupils and staff. 



	Governance arrangements 
	The Governing Body of Foxfield School was re-constituted in Autumn 2014 and is now made up of 
4 parent governors;

1 LA governor;

2 staff governors (including the headteacher);

5 co-opted governors.

Co-opted governors are appointed by the Governing Body and are people who, in the opinion of the governing body, have the experience and skills required to contribute to the effective governance and success of the school: on our Governing Body one co-opted Governor is a member of the school support staff.  The remaining four are members of the local community, 
The full Governing Body meets at four times per school year. 

We also have a number of committees to consider different aspects of the school in detail. At Foxfield we currently have 

· a Finance and Resources Committee, which focuses on finance, premises and some personnel matters; 

· a Staffing Committee,  

· a Pupils and Curriculum Committee 

· a Pay Committee. 

We also have committees that meet if required to consider pupil discipline and staffing matters.



	Attendance record of governors 
	Governors have excellent attendance at meetings and we have never cancelled a meeting because it was not “quorate” (the number of governors needed to ensure that legal decisions can be made). 

	The work that we have done on our committees and in the governing body over the last year.
	The full Governing Body has had a particularly busy year, focusing on school standards and improvement. This has included:

· financial planning

· examination of standards of pupil progress and how this compares to both internal and external measures.

· the transition  to the new building  and making this as positive as possible for the pupils and staff
· consideration of the “re-branding” of the school with a new logo and uniform requirements. 
The Pupils and Curriculum Committee has spent time considering:
· the impact of the initiatives and interventions funded through the additional Pupil Premium funding the school received

· the frequency and types of incidents of challenging behaviour amongst the pupils
· new and updated policies for the school including an Attendance Policy and Minibus policy

· the planning and costs of residential trips undertaken by staff and pupils
The Finance and Resources Committee makes decisions about how the school should use the budget and monitors its expenditure throughout the school year.  During the last year this committee has also considered:
· a whole school packing and moving strategy

· the hire arrangements and costs of outside bodies using school facilities

· updated Fire Safety procedures 

The Staffing Committee has considered the staffing requirements of the school as the organisation and number of pupils has changed.  This has included

· revising the size and composition of the school’s admin team

· deciding changes to the school’s senior management structure

· considering the impact of the re-grading of Foxfield’s Teaching Assistants

· examining and agreeing a number of new or updated policies relating to staffing

Minutes of Governing Body and Committee meetings are public documents .You can ask at the School Office if you would like to see any of the minutes of our meetings.



	Future plans for the governors 
	The pupils and staff at Foxfield are at the centre of all planning undertaken by the Governing Body. The biggest challenge for Foxfield’s Governors will be to plan for the growing number of pupils expected to join the school in the next few years while strategically managing a limited budget that includes many substantially rising or unknown costs. Maintaining the quality of education for the pupils and the wellbeing of both pupils and staff will be the Governors’ main priority. 


	How you can contact the governing body
	We always welcome suggestions, feedback and ideas from parents – please contact the Chair of Governors, via the School Office. 


