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We believe this policy relates to the following legislation:

· Standards and Framework Act 1998

· Equality Act 2010
· Education & Inspections Act 2006
· Education Act 2011
The following documentation is also related to this policy:

· Equality Act 2010: Advice for Schools (DfE)
We are an effective self-improving school committed to the process of continuous improvement and with high expectations of all pupils, school personnel, parents, and governors.
In order to support continuous improvement we believe we must implement effective processes of quality assurance. This will include school aims and policy making, self-evaluation, planning for improvement, staff development, leadership and the effective deployment of staff. 
We aim to raise standards by allowing everyone to achieve full potential, by taking into account local and national priorities, by involving all school personnel, parents and pupils in the key processes and by reporting the school's achievements and attainments to a wide audience.
We wish to work closely with the School Council and to hear their views and opinions as we acknowledge and support Article 12 of the United Nations Convention on the Rights of the Child that children should be encouraged to form and to express their views.

We as a school community have a commitment to promote equality. We believe that it is important for all staff to have their say in the planning processes of the school and in input into the School Development and Improvement Plan.
We believe it is essential that this policy clearly identifies and outlines the roles and responsibilities of all those involved in the procedures and arrangements that is connected with this policy.

Aims

· To have in place effective processes of quality assurance.
· To involve all pupils, school personnel, governors, and parents in the process of quality assurance.

· To share good practice within the school. 

· To work with other schools and the local authority to share good practice in order to improve this policy.

Responsibility for the Policy and Procedure

Role of the Governing Body

The Governing Body has:

· the responsibility to oversee all aspects of the process of Quality Assurance;

· delegated the implementation of the key processes of Quality Assurance to the Head Teacher; 
· delegated powers and responsibilities to the Head Teacher to ensure all school personnel and stakeholders are aware of and comply with this policy;

· responsibility for ensuring that the school complies with all equalities legislation;

· responsibility for ensuring this policy and all policies are maintained and updated regularly;

· responsibility for ensuring all policies are made available to parents;

· responsibility for the effective implementation, monitoring and evaluation of this policy.
Role of the Headteacher and Senior Leadership Team 
The Head Teacher and the Senior Leadership Team will:

· ensure all school personnel, pupils and parents are aware of and comply with this policy;

· manage Quality Assurance procedures;

· ensure school aims are devised and reviewed in consultation with all school personnel, governors, pupils and parents;

· ensure school aims focus on improving the quality of pupils' learning experiences;

· ensure the effectiveness of procedures for implementing policy by involving all school personnel in regular development and review of policies and guidelines;

· take full account of the views of parents and pupils when implementing policy;

· gather further evidence for self-evaluation from pupil attainment, targets, views of parents, views of pupils, views of school personnel and results of monitoring and evaluation;
· as a result of self-evaluation produce an improvement plan for identified school priorities in consultation with all school personnel, governors, pupils and parents;

· regularly monitor and evaluate the improvement plan;

· ensure self-evaluation informs staff development and the needs of the school;
· have in place a programme for staff development that is matched to the needs of individuals and of the school;

· ensure information from the Performance Management process informs the schools self-evaluation process;
· ensure their leadership and management skills are of the highest quality and are regularly reviewed;
· ensure all school personnel are well matched to their roles and are deployed effectively;
· produce a detailed action plan for each identified school priority;
· provide leadership and vision in respect of equality;
· provide guidance, support and training to all staff;

· monitor the effectiveness of this policy by: 

· monitoring learning and teaching through observing lessons

· monitoring planning and assessment

· speaking with pupils, school    
personnel, parents and governors
Role of School Personnel

School personnel will:

·  comply with all aspects of this policy;
·  contribute to the Quality Assurance process by being involved in the:
· formulation and review of school 
       aims and policies

· self-evaluation process

· formulation and the monitoring and 
       evaluation of the school 
       improvement plan

· staff development and performance 
       management process

· be aware of all other linked policies;

· maintain high standards of ethics and behaviour within and outside school and not to undermine fundamental British values;

· work in partnership parents and carers keeping them up to date with their child's progress and behaviour at school;

·  implement the school’s equalities policy and schemes;

·  report and deal with all incidents of discrimination;

·  attend appropriate training sessions on equality;

· report any concerns they have on any aspect of the school community.
Role of the School Council

The School Council will be involved in:

· contribute to the Quality Assurance process;
Role of Parents/Carers
Parents/carers will:

· work in partnership with the school;
· be asked to take part periodic surveys conducted by the school;

· support the school Code of Conduct and guidance necessary to ensure smooth running of the school.
Raising Awareness of this Policy

We will raise awareness of this policy via:

· the School Handbook/Prospectus
· the school website

· school events

· meetings with school personnel

· communications with home such as chat books and of end of half term newsletters

Training
All school personnel:

· have equal chances of training, career development and promotion

· receive training on induction which specifically covers:

· All aspects of this policy

· School Effectiveness

· Self-Evaluation and School 
      Improvement

· Leadership and Management

· Senior Leadership Team

· Teaching and Learning

· Target Setting

· Equal opportunities

· Inclusion

· receive periodic training so that they are kept up to date with new information

· receive equal opportunities training on induction in order to improve their understanding of the Equality Act 2010 and its implications.

Quality Assurance Policy 
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