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Introduction

Foxfield is a secondary special school, which caters for pupils with severe learning difficulties. 

The aims of the school

The values, aims and purpose of Foxfield are reflected in the aims of the school. These are underpinned by the school curriculum. The curriculum at Foxfield has as its basis two aims that are included within the planning for the National Curriculum. These are that our curriculum should;

· Aim to provide opportunities for all pupils to learn and to achieve 

· To promote pupils’ spiritual, moral, social and cultural development and prepare all pupils for the opportunities, responsibilities and experiences of life.

In addition to these two fundamental aims of the curriculum the Governing Body have also adopted four distinct aims for the school as a whole. These shape all of the work that we do throughout the school. Our school aims are:

1. To provide a positive environment that encourages personal development and greater self-esteem.
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2. To encourage and welcome the   contributions of all in the ongoing development of the school.

3. To educate each pupil in a flexible and inclusive way recognising their value and importance, and enabling them to achieve full potential.

4. To recognise that our school is part of a wider community and nurture and maintain meaningful links wherever possible.

Organisation

The school is organised into three main departments;

Key Stage 3, Key Stage 4 and the 16-19 department. Within Key stage 4 and the 16-19 departments they follow ASDAN Towards independence and ASDAN Transition Challenge or Life Skills course. The content of this module is all ready laid out in the course booklets.

Lesson Planning objectives at Foxfield.

At Foxfield the main aims of planning are to enable us to meet the requirements of the National Curriculum

· Raise achievement in all subjects 
· Equip learners with the personal, learning and thinking skills they will need to succeed in education, life and work
· Motivate and engage learners 
· Enable a smooth progression through their secondary education 
· To give Staff the flexibility to tailor learning to individual and local needs  
· To ensures that assessment supports effective teaching and learning 
· To provide more opportunities for focused support and challenge where needed 
The planning at Foxfield focuses on the development of specific and generic, transferable skills across the curriculum. Referencing where 

• key functional skills

• skills for learning

• thinking skills

• personal skills 

and other priorities are addressed. 

Planning at Foxfield has been designed using the guidelines provided by the DCSF in the documentation entitled  ‘Planning, teaching and assessing the curriculum for pupils with learning difficulties developing skills Guidance’ QCA 2009 and the Every Child Matters (ECM) outcomes. 

Three Stages Within Planning

There are three stages within the teacher planning at Foxfield;
· Policy Making

· Long-term planning

· Medium-term planning
Policy Making

The curriculum policy of the school outlines the structure of the curriculum at each Key Stage. It details the contents and balance of the National Curriculum subjects where appropriate and the additional elements within the school curriculum that complement this.

Subject leaders are responsible for the implementation and reviewing of the policy document in relation to their subject. Policy documents are located on the Foxfield intranet under their relevant subject.

Long-Term Planning

Long-term plan shows how units of work in a subject are sequenced and distributed across years and key stages. Subject Leaders make decisions about the order and timing of units in a subject, focusing on curriculum continuity and progression in pupils' learning. These decisions might change from year to year to take into account new initiatives or other changes. Subject leaders may also identify opportunities to highlight important links with work in other subjects in their long-term plans. “Staff may decide to adjust the balance of the curriculum and to focus on the priority areas of learning by ensuring their planning accommodates group or individual plans” (Planning, teaching and assessing the curriculum for pupils with learning difficulties developing skills Guidance QCA 2009)

For many of the foundation subjects of the National Curriculum these plans span Key Stages 3 and 4, while the core subjects of the curriculum are laid out in long term plans that cover the full 11- 19 curriculum. Long-term plans also distinguish between the subjects that are delivered continually and those that are delivered through a cross curricular approach.

Medium-Term Planning

Medium term plans follow the curriculum as determined through the long-term plans. They represent the work that is planned to be covered within a specific time period, such as a half term or term. They outline the theme of the module of work and the sequence of activities to be covered, learning outcomes, learning objectives, key words, resources, PLTS, ECM, AFL and SEAL. Plans should not be very long or complex.  They can be set out in the form of bullet points or notes, including how learning objectives will be achieved. New plans for every group or cohort of pupils are not necessary as long as the learning outcomes are relevant to the pupils learning needs. Other teachers / staff should be able to understand the plans,  in order to use them to cover a lesson or as part of a scheduled classroom observation. A copy of the medium term plans will be kept in class however plans are working documents and can be altered at any time.
With the exception of some pupils, lesson plans for individual pupils are not necessary.  Differentiation or “personalised learning” approaches for individual or groups of pupils does not require individualised planning.  This can be highlighted on main planning documents.

Teachers will use their professional judgment to adapt their medium-term plans to respond to the progress that individual pupils or entire classes are making. This is quite acceptable and in keeping with the provision of appropriate relevant learning experiences that meet the pupils’ needs.

Personal Learning Thinking Skills (PLTs)

At Foxfield we acknowledge that Learning to think is not achieved on its own. Creative thinking takes place in a social context and is influenced and moulded by the culture and environment in which pupils learn. Planning  addresses this fact, providing opportunities for cross curricular work as well as developing discrete skills.  Planning references PLTS taught within a lesson.

Learning Objectives 
Planning states the learning objectives. There will usually be between three and eight statements for a module (though sometimes these are combined under one stem.) The objectives give an overview of what the module would like to achieve from the delivery of the unit and are taken from the National Curriculum learning objectives. The learning objectives are not written at the class level since they represent broad, statements, which incorporate many areas of inter-related knowledge and skill that may be developed over time through a wide range of experiences.

Learning Outcomes 
Generally, learning outcomes will be written in terms of: What do you want your pupils to learn as a result of the lesson? After completing the lesson, the pupil will be able to. These outcomes should where possible link into the I.E.P’s and the pupils relevant PIVOTS level. 
The outcomes demonstrate differentiation all, some, most – or group specific learning objectives. The outcomes will be written at class /group / pupil level. A differentiation statement for relevant lessons will identify when the lesson is taught in groups and the pupils in the various groups. An outcome will be written for each group if the lesson is taught in groups.

Planning can never be ‘set in stone’, as previously stated planning must be able to be reviewed, this means that there is the possibility that predicted outcomes will change. Updating planning is a form or assessing and reviewing.

Assessment For Learning (AfL)

Assessment for Learning is embedded in a view that assessment is an essential part of learning and teaching. Planning will provide opportunities for both learner and teacher to obtain and use information about progress towards learning goals.
Assessment, recording and reporting. (ARR)

ARR takes place in the form of P level, individual teacher formative assessment and the use of the PSD summative levels taken from the PIVATS assessment document. School reports will include a statement referring to each lesson a pupil participates in.

Social and Emotional Aspects of Learning (SEAL)

Secondary SEAL is a comprehensive whole school approach to promoting the social and emotional skills that underpin effective learning, positive behaviour, regular attendance, staff effectiveness and the emotional health and well-being of all who learn and work in schools.

At Foxfield we promote the use of SEAL through incorporating SEAL targets within planning; the number of targets will be dependant on the needs and ability of the pupils. 

Subject Coordination

The Subject Leader will provide an overview for the half term ahead (long term planning), they do not have to provide detailed week by week planning, this is the responsibility of the individual teacher delivering the lesson, thus providing staff with the flexibility to tailor learning to individual and local needs. All coordinators are however available to provide support and discuss individual queries and concerns.

The assistant head teacher will monitor the planning throughout the school and will collect a copy each half term / term.
Role of Governors

The governing body in consultation with parents determines the school policy that reflects the wishes of parents and the community and protects pupils from inappropriate teaching or materials. 




Planning Policy Document 
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